Minutes of the Parish APM
Sunday 27th April 2025 in Greyfriars Hall

Present: Fr Reg Gray OFM (PP), Anthony Palmer (PPC Chair), Barry Paddington (Chair
of Finance committee), Tom Osman (Parish Administrator), Patrick Murrell, Kate Bliss,
Mary Bradley, Clare Somerton, Lynn Palmer, Hugh and Angela Mitchell, Joe and
Maggie Norman, Jenny Henneberry, Vincent and Basia McLaughlin, Cathy Alexander

Apologies: Tony Bradley, Paul and Maggie Stathers, Veronica Wainwright

Father Reg opened the meeting with the Jubilee prayer and Fr Reg / Anthony Palmer
welcomed everyone.

1) Finance report (2024) introduced Chair of Finance Committee (BP)
BP — copies of the Financial Report circulated

a) As parishioners — we are responsible for raising money for Church and
Friary, which of late has been pretty good.

b) We have been and need to continue to be aware of potential projects
(e.g. West Wall Repairs). Fundraising Projects that raise money for
these expenses brings us together as a parish community with a shared
purpose - which is great. Thank you for supporting these fundraising
initiatives and your ideas and efforts for raising these funds.

c) Barry explained reasons for Parish, Hall and San Damiano figures as of
31 December 2024

d) Barry went through Financial Report and explained typical elements
that can adversely impact the budgets (e.g. inflation, legislation and
wear and tear maintenance).

e) Questions from the floor
1) Q: do we know when the West Wall may need to be repaired again?

A: While every site is different, we can obtain data derived from
ground-based visual inspection. We should be thinking in terms of
decades, although freak weather conditions could reduce the life
of a repair. Sometimes other works along the roof might signal a
possible problem.

2) Do we have to hand the balance figures for 31 December 20237
A: MAIN Parish Account Balance as of 31 December 2023:
£28,916.00

3) Q: are we aware of the cracks in the wall behind the altar area?

A: (Mary) — We understand that wall ties have been in place for
many years and are inspected from time to time. However, we will
confirm the situation with Pat Dillon.

f) Barry said that if anyone else has a question that hasn’t occurred to
them today please feel free to contact him directly.
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2) Comments by Chair of PPC (Anthony Palmer)

Anthony Palmer thanked the parish group leaders who wrote reports on their
activities for this meeting. He thanked all the people involved for their time
and effort in all they do for the parish.

He emphasised that the reports do not cover all the activity by parishioners
that enables the parish to flourish e.g. the production of the Parish Handbook;
Live streaming the liturgies; Gift-Aid and standing order administration;
laundering the altar linen; collection counters; gardening etc. etc. and wanted
to thank these people as well. There are so many ways in which parishioners
contribute for the common good.

He explained his report as Chair of the PPC. As discussed at the last APM, the
proposal for a series of 'Parish Conversations in the Spirit' was put to the PPC
in May last year. It was approved and the first 'Conversation' took place in
September 2024. A second conversation was held in February 2025. Reports
from these meetings are published on the Parish Web-site.

Only two of the scheduled PPC meetings had taken place since the last APM. 4
meetings were cancelled because of lack of business. There are however two
further meeting scheduled for May and July.

PPC membership has fallen further and there are now only 4 parishioners on
the council. The May meeting will have to address the future of the PPCin its
current form, as well as elect a new Chair. Some sort of parishioner group will
be needed to moderate the outcomes from the Parish Conversations and help
Fr Reg set the priorities for pastoral care. It is possible that the parishioners
working behind the scenes to organise the Conversations will become this.

3) AOB:
ENCOUNTER EVENT - 3™ May 2025 at Clifton Cathedral (Tom publicised this

event and encouraged all to go)

CONCERT TICKETS for 9*" May Fundraising Concert for West Wall fund —
available from Tom in Parish Office or in person

What is happening with PPC going forward?

A: two more meetings planned this year — May and July 2025 — but with no
Chair

Vote of thanks to Teas and Coffees people who provide our refreshments this
morning

4) Closing Prayer by Father Reg




