Catholic Church of the Immaculate Conception
Clevedon

Parish Pastoral Council Minutes

7 p-m. on Monday, 11" May 2026
Venue: Retrochoir

Present: Fr Tony Baya ( PP), Fr Eddie Highton, Basia McLaughlin (chair), Cathy Alexander,
Vincent McLaughlin, Clare Somerton, Patrick Tossell, Tom Osman (secretary), Chris Harris,
Anthony and Lynn Palmer, Carmel Wear

Apologies: Deacon John Woodcock, Anne-Marie Mitchell, John Vaughan-Shaw,

Minutes

Welcome and Prayer
Opening prayer and reflection — led by Christine Harris

Approval of minutes of the last meeting (March 2026)
Minutes accepted and approved.

Matters arising not on this agenda

a) Cashless payments

Anthony Palmer has undertaken considerable work in progressing this area, liaising with the
diocesan Finance Office and our own Finance Committee. The Finance Committee has
agreed to a one-year trial of the cashless system SUMUP, so that the advantages and
disadvantages to the parish can be evaluated. One SUMUP device has been activated, and
further work will now be undertaken.

There was discussion about the ability of the system to facilitate Gift Aid on donations, and
the need to be able to allocate transactions to correct budget areas.

The contactless system is not intended to replace cash giving but rather to give parishioners
and visitors more options.

Basia expressed the gratitude of the PPC to Anthony for all his work in this area.

Action: Anthony and Tom (as parish bookkeeper) to meet to discuss the logistics of
accounting for these card payments

b) PPC Lenten lunch and Stations of the Cross
Basia thanked all PPC members who supported these two events during Lent. A particular
thank you to Clare and Vincent, who did the catering for the Lenten lunch.

Identification of A.O.B for this meeting
None identified.




Parish Annual Meeting - Sunday 17" May 2026

Canon Law states that there does not need to be an APM, but a parish does need to share
the financial records of the previous year with the parish. However, the tradition in this parish
is that there is a meeting every year after Easter. This year it is happening on 17" May after
the 10 a.m Mass.

Basia outlined the content of her input, which is a reflection on the past year in the parish,
with a particular focus on the many activities and groups that exist and the number of
parishioners that are involved in them. All groups and activities have been divided into the
four areas of parish life activity:

Liturgy and worship

e Formation and evangelisation

e Our parish community

e Beyond our parish

A two-sided sheet detailing all areas, a named contact, the frequency of meetings and
optional highlights will be distributed at the meeting.

Anthony Palmer suggested that details of how to contact the named person be shared, so
that anyone who wants to participate in a parish group or find out more will be able to do so.
It was decided that, rather than sharing individuals’ details, people contact the Parish Office,
and Tom will supply the contact details.

Mission Statement

The new Mission Statement will be shared at the APM. Fr Tony will speak to it at the

meeting. Basia shared a postcard of the new Mission Statement. This will be distributed at

the APM and then made available to all parishioners. It will also be published on the website

and be used in parish documentation

Actions:

o Basia to share the postcard with Tom, who will make copies for parishioners.

o Basia to explore producing posters with the Mission Statement, which will be displayed in
the Narthex and entrance to Greyfriars.

o Anthony to upload the Mission Statement onto the parish website.

Mass Attendance Figures
Mass attendance figures taken from the September-October count were shared and
discussed.

Sunday 21" | Sunday 29" Sunday Sunday Average
September | September [ 6™ October | 13" October
Saturday Vigil 47 46 66 37 49
Yatton 8.30 a.m. 32 31 26 36 31.25
Sunday 10 a.m. 93 90 102 79 91
Total 172 167 194 152 171.25

Gratitude was expressed to Patrick Murrell for organising the count and sharing the data.
It was noted that the number of people attending on Palm Sunday was the highest in six
years, and the number of attendees on Good Friday was the highest on record. Easter
Sunday also saw an increase in attendance.

covl
2019 | D 2022 | 2023 2024 2025 2026




Palm Sunday 135 103 103 109 112 133

Maundy Thursday | 106 73 93 89 73 80

Good Friday 136 101 88 115 102 149

Easter Vigil 125 87 84 86 108 83
240"

Easter Sunday 10 estimat

a.m. 230 e 149 166 208 228

Parish Census

As parish priest, Fr Tony stated that he wanted a mechanism to collect information about
parishioners so that the needs of the parish community could be better understood and
served.

There is a desire to make the process of completing the form as welcoming and
non-judgmental as possible. The wording of the introduction, in particular, was discussed.
Anthony asked if the census was intended to capture data at a given point or if it would be
regularly updated. The intention is for the data to be held centrally and confidentially, with
parishioners invited to provide updates when their details change, and new parishioners
being added.

In his absence, John V-S had shared his views on this form, and these were discussed.
Cathy kindly agreed to look at the introduction and the proposed changes.

Actions
o Cathy to send the updated form to Basia.

o Basia to share the final draft with PPC members as soon as it is available.

o PPC members to send any final comments to Basia before the next PPC meeting on 13"
July.

o Timing and administration of the census to be agreed at the next PPC meeting.

Jubilee Year of St Francis

The prayer cards provided by the Franciscans have been widely distributed and gratefully
received by parishioners.

There was discussion over the location of the roller banners. Currently, there is a banner in
the Narthex and on in the entrance to Greyfriars. It was agreed that the banner from the
Narthex should be moved to the side of the sanctuary once the Easter Garden is removed.
This would enable more people to see it.

In July of this year (15" — 19™), we will be hosting the Icon of the Queen of the Franciscan
Order, as organised by the Secular Franciscans. This special occasion will be marked not
only by the SFO but also by our parish.

The newly formed Formation and Evangelisation group has discussed a number of possible
initiatives. These include
e A church Open Day and St Francis exhibition on Saturday 3" October
e Media coverage — possibility of a BBC Points West interview with one of the friars.
Anthony to follow up.
e Community showing of ‘Brother Sun, sister Moon’ at the Curzon. Joe Norman to
approach the Curzon.




e A banner, publicising the Jubilee Year, for the wall outside the church. Chris Harris
volunteered to look at the design of such a banner.

Actions
o Basia to move the banner when taking down the Easter garden.

Tom to put a photo of the banner on the external noticeboard.
Anthony to contact the BBC.

Chris to propose a design for the banner.

Patrick to share additional information about the July visit of the icon.

o O O

Liturgy and worship

Vincent commented on the special liturgies since the last meeting:

e The March visit of Bishop Bosco.

e The Easter Triduum, with a special thank you to the friars, who had to undertake the
services which in the past had been led by Fr Reg.

These liturgies were relevant and joy-filled as appropriate. It was also encouraging that the
number of participants at many of them has increased.
A second healing service is being organised for the autumn/ winter.

10.

Evangelisation and formation

Anthony reported on the recent meeting of the newly formed group, which has eight founder
members. In addition to the Jubilee of St Francis information above, the group is
discussing:

e Possible Day for Renewal/ Parish Mission.

There is a desire to provide an opportunity to reinvigorate our parish as a community of

prayer and spirituality.

Fr Eddie has contacted the Redemptorists about the possibility of a Mission, and Fr Tony

shared the reply received from the Redemptorists. They have several options they offer,

and we are asked to identify exactly what we want.

Actions:

o Anthony to liaise with the Redemptorists

o Tom to email Fr Richard at St John’s, Trowbridge, to ask about their recent parish
Mission

e Vincent shared that there have been some enquiries from people wishing to learn more
about our faith, and suggested a need for an enquirers’ course.

Action: Vincent to work with Anthony to explore the development of a suitable course.
e There is a desire to run a formation course for parents whose children are preparing for
First Holy Communion.

1.

Our parish community

e SVP — Carmel gave an update on activities and reported that there are two potential new
members.

e Passover Meal — Basia reported that 54 people attended this year’s Passover meal.

e Summer parish BBQ — Sunday 12™ July has been decided as the date for a parish BBQ.

Action: Clare to coordinate the people who could help
e \Welcoming new parishioners — deferred to next agenda due to time constraints.




12

Beyond our parish — the wider world

e SFO - Patrick provided an update on planned activities during this Jubilee Year of St
Francis.

e CTIC — The report provided by John Vaughan-Shaw was shared. It included details of a
25% reduction in the contributions that individual churches make to CTiC, and of the
CTiC annual picnic, which this year is at St Andrew’s on Saturday 4™ July.

Fr Tony referred to an email he had received from Peter Kember, chair of CTiC, inviting a

representative from our parish to a CTiC meeting to welcome new clergy to Clevedon.

Action: Fr Tony to accept the invitation and arrange for one of the Friars to attend.

e Greyfriars Friendship Club — Chris provided an update. GFC is very popular with
parishioners and other local people.

13.

A.O.B - none

Date of Next Meeting: Monday, 13" July — 7 p.m.

14.

Closing prayer — led by Fr Tony.
Meeting closed at 8.50 p.m.




